& CENTURION

Advertisement for Full Time Position

Business Improvement Manager

This position is located within at Hazelmere, WA

General Overview: Responsible for the continuous improvement of the Centurion business through the
implementation of strategic projects within all of the pillars.

MAJOR ACTIVITIES

Reporting to Executive General Manager, you will be responsible for the management of driving transformational
change across current processes aiming for significant efficiency improvements.

In addition, you will be responsible for:

Developing and initiating continuous improvement projects.

Cost / Benefit of analysis of proposed applications and post implementation measurement.

Engage in all business improvement opportunities.

Reviewing current frameworks, project methodology and reporting practices and implement changes

which reflect best practice.

e Reviewing and analysing performance reporting and ensure alignment with KPI's and overall
business strategy.

o  Work with key stakeholders to manage and implement the strategic development and integration of
solutions of change management projects that deliver substantial financial benefits to the operation.

e Review processes and re-design to increase effectiveness in delivery of customer requirements

Apply Lean Six Sigma / LEAN principles to revise process, procedures and work practices.

Conduct rigorous analysis to quantify causes of performance gaps and benefits of improving

process via alternative solutions.

Incorporate relevant risk and compliance controls into process and project plans

Conducting Business Improvement work to a high standard

ROLE REQUIREMENTS

We seek a tertiary qualified and commercially focused individual with excellent business acumen. Advanced
user of software packages including MS Excel, MS Project and other Windows applications essential. Quality
systems experience including LEAN and Six Sigma would be desirable.

Highly developed analytical capability and interpersonal skills will be required. You will work as a change agent
managing multiple projects simultaneously across multi disciplinary teams. Solid leadership, communication and
stakeholder management ability will be highly regarded.

The successful candidate will see change as an opportunity and consistently look
for new initiatives and ways of working.

This would be a good development role for those seeking to progress to more senior roles in the organisation.
If you are interested in applying for this role please submit your application in writing with full details of your work
history (Resume) with minimum of 2 professional referees

and copies of your training certificates / licences to:

Kylie Brown —Human Resources Advisor
k.brown@cfc.com.au or Fax: 08 9278 3080

Applications Close 14 March 2010

WWW.centurion.net.au

Part of the CFC Group of Companies
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